How can | help my organization
INCREASE DIVERSITY among BLACK WOMEN?

HO

ITC INSIGHT: A lack of desire or
commitment to increase diversity
can hinder a company's initiative to
increase diversity.

ITC INSIGHT: Create intentional
ways to stay connected and invite
.| this person to contact you should

IF THEY
SAY ND

things change or if they believe you
may be supportive in the near
future.

MO

Do you have a desire to increase

diversity among Black woamen

within your organization?

YES

Looking at the closest 10 people in
your personal netwaork, are Black
women present?

YES

Make a warm introduction between
both individuals.

YES

Are Uhe Black worndn in your
persenal network interested and
open bo new job opportunities?

¥ES

e e =

ITC INSIGHT: Introductions are key.
In your intreduction, be sure to
point out relevant knowledge,
experience and skills that would
positively position this indvidual in
the eyes of the peer or leader you
are connecting themm to.

YES

Do ol know of any specific
opportunities at your organization
that match their skillset?

N

Oxo wouu know any peers of leaders in
your arganization that they would
benefit from meeting in general?

Loaking at your personal network's
Aetwork, kieping in mind the 10
closest people, are Black women
present?

MO

ITC INSIGHT: A lack of diversity in
an employes's parsonal netwark
(and their network’s network) can
hinder a company's ability to
increase diversity. If a company is
overrepresented by White
employees, for example, AND rely
heavily on referrals to fill open
pasitions, AND said employvees have
na Black wormen in their personal
network, it reflects the network gap
that Black wormen face.

Would they hawve an interest in

meating the contact at your
workplace?

IF THEY
SAY YES
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Make a warm introduction betwean
both individuals,

ITC IMNSIGHT: A lack of awareness of
peocple and opporbunities within an
employee's workplace may also
interfere with a company's ability to
increasa diversity.

ITC INSIGHT: Diversity in one's
personal network is foundational to
increasing diversity in the
workplace as it can be a central
gateway to an employer’s talent
pipeline for positions advertised and
not advertised. In addition, making
a warm introduction [i.e,
introducing the individual in the
personal network to an employee
within the company) is central to
generating more access to
opportunities.
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